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Detailed Description 

... or multiple cooperating systems) to operate according to the 
above-identified invention. 

The term "data structure " refers to a particular organization of 
meaningful data values that can be used in a predetermined fashion. For 
example, a... 

...variety of different data elements that 

are used and accessed by communications networks and computer nodes 
for 

transporting the packet between different computer systems. The packet is 
a data structure and has a tangible embodiment in a computer useable 
medium when stored in a file... 
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Resource e.g. human resource , m anaging m ethod for use in 
business, 

involves identifying project or service opportunity, where project or 
service opportunity comprises disparate resource attribute 
requ irem ents 
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Resource e.g. human resource , managing method for use in 
business, 

involves identifying project or service opportunity, where project 
or... 

Original Titles: 

Method and structure for risk-based workforce management and planning 
...Inventor: SOU I LLANTE M S 

Alerting Abstract ...USE - Used for managing resources e.g. hum an 
resource and other flexible resources, in a business... 

...ADVANTAGE - The method allows to improve business profitability through 
efficient and effective risk-based work - force management and planning, 
and to optimize workforce capacity levels for minimizing costs and 
maximizing profits, while satisfying tolerances on various business risks 
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Analysis and optimization method of business process, involves 
form ulating 

stochastic processing network model with identified inputs, using 
fluid 

flow model, to obtain process key performance indicators 
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Alerting Abstract ...method for determining optimum topology for 
business process; method of managing business process; system for 
business 

process analysis and optimization at design time; and system for business 
process analysis and optimization, at run time... 

...OF DRAWINGS - The figure shows a block diagram of the business process 
analysis procedure at design time. 
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Workforce evaluation planning and designing m ethod for enterprise, 
involves defining criteria for selection of topology for specif ied m ix 
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Workforce evaluation planning and designing method for enterprise, 
involves defining criteria for selection of topology for specif ied m ix 
of 

constraints, and characterizing evolution over tim e as f u nction of 
workforce events 

Original Titles: 

Method and apparatus for designing and planning of workforce evolution 
Inventor: DEI TRI CH B L ... 

... GAMARNI K D ... 

... HELANDER M E ... 

... SQUI LLANTE M S 

Alerting Abstract ...NOVELTY - The method involves identifying a 
portfolio of candidate workforce organizational topologies . The 
topologies are compared for suitability of employment against a mix of 
workforce topological internal and external constraints. Criteria for 
selection of one topology are defined for a specified mix of internal and 
external constraints. A workflow evaluation is characterized over time as a 
function of dynamic workforce events. USE - Used for planning and 
designing a workforce evaluation of an enterprise... 

...ADVANTAGE - The method characterizes the workflow evaluation over time 
as the function of the dynamic workforce events, thus addressing key 
issues involved with large workforces and/or with workforces whose 



evolution... 

...concept of transitions of a person in a role and/or skill level in a 
w orkforce . 
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Original Abstracts: 

Mathematical means and methods are used within the context of 
mathematical 

models of a workforce evolution to address key issues in 
w orkforce 

design and planning. Examples of such mathematical means and 
methods are (but not limited to) fluid-flow models and diffusion-process 
models. In each case, these mathematical models characterize the 
w orkforce 

evolution overtime as a function of dynamic workforce events, 
such as new hires, terminations, resignations, retirements, promotions 
and transfers, and dynamic workforce topology , policy, or scenario , 
such as the viable paths from one workforce resource state to 
another workforce resource state. 
Claim s: 

< b> 1 </b> . A method for designing and planning workforce 
evolution 

comprising the steps of : identifying a portfolio of candidate 
workforce organizational topologies ;comparing said candidate 
topologies for suitability of employment against a mix of workforce 
topological internal and external constraints; anddefining criteria for 
selection of at least one candidate topology for a specified mix of 
internal and external constraints. 
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Computer program product for capturing and managing performance 
in call 

center organization, includes instructions to enable employees and 
supervisors to query databases using user's pre-set access 
authorization to 
generate report 
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Alerting Abstract ...method for promoting encouraging competition 
among 

employees and teams in call center organ ization ; method for allocating 
at least one employee to job in call center organization ; and method 
for monitoring performance management process in call center 
organization . 



...USE - For capturing and managing performance in call center 
organization . 



...ADVANTAGE - Automates certain aspects of employee performance 
appraisal process and promotes alignment of all employees with the 
strategic goals of call center organization . 
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An interactive computer-implemented apparatus and method for capturing 
and 

monitoring performance in a call center, and for promoting competition 
in productivity and quality metrics among employees comprising: a 
relational database, for use by all employees in the call center, 
comprising a competencies module defining competency requirements for 
each 

job in the call center, an individual employee development plan module 
linked to the competencies module a performance appraisal module for 
automatically calculating an overall performance rating for each 
employee , and a query and reporting facility, a database of employee 
demographic information, functional knowledge database comprising 
pre-defined employee functional knowledge elements required across all 
job codes of the call center organization ; a competencies database 
comprising the organ ization 's pre-defined employee competencies, the 
competencies linked to strategic goals of the call center organization, 
each competency assigned one or more proficiency levels, each proficiency 
level comprising one or pre-defined milestones, each job code assigned a 
targeted competency proficiency level; a development plan database for 
capture of employee -inputted development goals for one or more 
competencies, development goals selected from milestones per the 
competencies database, the selected development goals reviewed by a 
supervisor; a performance appraisal database for capture of the 
em ployee 's supervisor-inputted performance ratings for a specified 
period, the performance ratings comprising distinct components of 
quality, productivity, and behavior, the behavior component further 
comprising a development rating, the development rating based on the 
em ployee 's attainment of one or more employee's development 
goals 

per the development plan database, the rating for each component 
assigned a weight, the weight being a percentage of the maximum merit 
increase rate, the overall performance rating being the sum of the 
performance ratings for each component, the overall performance 
rating 

used to calculate the employee 's merit increase, a periodic performance 
review database for capture of supervisor-inputted information from 
periodic performance reviews held with an em ployee , and a reports 
facility comprising instructions enabling administrators, employees , and 
supervisors to query one or more databases, the reports facility generating 
viewable and printable... 
Claim s: 



...product in a computer-readable medium in a computer, for use by 
administrators, non-supervisory employees , and supervisors, in 
accordance 

with their respective pre-set access authorization, for capturing and 
managing performance in a call center organization comprising a 
relational database, the relational database comprising:a demographics 
module database comprising a table of data attributes comprising of: 
employee name, supervisor name, call center team name, current salary, 
current job code, birthdate, hire date, designated maximum merit pay rate 
increase, the merit pay rate increase linked to the job code;a functional 
knowledge module database comprising a table of organization -wide 
pre-defined employee functional knowledge elements, the functional 
knowledge elements linked to job codes;a competencies module database, 
accessible to all employees of the call center organization , comprising 
a table of statements of the organization 's pre-defined employee 
competencies, the competencies relating to strategic goals of the call 
center organization and linked to job codes, each competency assigned 
one or more proficiency level, each proficiency level comprising at least 
one or more pre-defined milestone, each job code assigned a targeted 
proficiency level;an individual development plan module database 
comprising a data entry template prompting an employee to input one or 
more development goals for one or more competencies, competencies 
selected from competencies linked to the employee 'sjob code per the 
competencies database, development goals selected from milestones for 
competencies per the competencies database;a performance appraisal 
module database, comprising instructions for a data entry template for 
prompting supervisors to input employee performance ratings in 
pre-defined components of performance , and instructions whereby an 
overall numeric employee performance rating is automatically 
calculated 

and displayed, the template creating a retrievable, viewable record of the 
employee's performance ratings for a specified period, the 
perform ance 

ratings comprising distinct component ratings of quality, productivity, and 
behavior, the behavior rating component further comprising ratings in 
attendance, professionalism, and development , the development rating 
based on em ployee 's attainment of one or more development goals 
per 

the individual development plan database, the rating for each component 
assigned a weight, weights of all component ratings totaling 100%, the 
overall performance rating comprising the sum of the ratings for each 
component, the employee 's merit pay increase automatically calculated 
using the em ployee 's overall performance rating;a periodic 
perform ance 

review module database comprising instructions for a data entry template 
prompting a supervisor to input information from a periodic performance 
review held with an em ployee , the completed template creating a 
retrievable, viewable periodic performance review record, the template 



capturing data comprising the date the supervisor conducted and completed 
the periodic performance review and the supervisor's com ments relating 
to the employee's performance productivity, quality, training, or 
future job opportunities, anda reports facility comprising instructions 
enabling administrators, employees , and supervisors to query one or more 
databases comprising the relational database, according to the... 

...the reports facility generating viewable and printable reports 
on-demand, the reports comprising a functional knowledge finder report 
whereby a user selects one of the functional knowledge elements as a 
query search term and the functional knowledge finder report displays a 
table of data attributes including employee name, employee hire date, 
employee 's supervisor name, and employee 's current behavior ratings 
for 

each employee who possesses the selected functional knowledge 
element, the reports further also comprising a performance comparison 
report, whereby an employee specifies a performance component as a 
query search term and the performance comparison report displays a 
pictorial representation of the employee 's current rating in that 
performance component versus that of the employee 's team, calls 
effectiveness supervisor name, hire date, and behavior rating, the 
behavior rating representing the employee 's 
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...as needed to cater for the requirements of different organizations, is 
achieved by having custom business process structures in a 
configuration database, custom attribute field tables for entities, 
custom input and output/results field tables for entities, custom 
business rules specified in structured natural language and custom entity 
action repertoires as entity component extensions. Resource planning is 
achieved by setting up work unit templates and scheduling the use of 
resources they need to perform their actions. Role-based security 
determines... 
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Employee's performance evaluation method in company, involves 
subm itting 

electronic form including data corresponding to evaluation of 
em ployee, for 
review to supervisor 
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Alerting Abstract DESCRIPTION - An INDEPENDENT CLAIM is also 
included for 

employee evaluation system... 

...USE - For evaluating performance of employee in company, for 
making 

better promotion and reward decisions and for providing positive and 
negative feed back information to employee . 

...ADVANTAGE - Ensures that the employees regularly receive meaningful 
and responsive feed back which boost morale, job satisfaction and 
motivation. Enables to accelerate the development of the employee and 
allows the company to effectively communicate goals and performance 
expectations to its employees. 

...DESCRIPTION OF DRAWINGS - The figure shows the employee 

evaluation 

system ... 

...100 employee evaluation system... 
...110 employee evaluation database... 
...120 employee 
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...ADVANTAGE - Enables evaluating the performance of individual 
effectively by considering their financial skill, management skill, 
co-operation skill and knowledge to calculate the overall score of the 
individual to promote them or to train them. Thereby providing ability to 
find solutions to negotiate or establish long term relationships, to work 
towards common goals to increase the profit of the company... 

...DESCRIPTION OF DRAWINGS - The figure shows a schematic flow diagram 
of 

the individual evaluation process... 
...18 Knowledge module 
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... dynamically replicate the fundamental knowledge structure of 
processes, systems of I 0 processes, and knowledge interrelationships 
within the system of processes. The invention is also directed to 
facilitating knowledge worker productivity and organisational 
learning through the capture, use and transfer of knowledge about 

and 

contained within the system 
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... selecting the competency assessment to include in the appraisal, 
reviewing the current status of performance objectives and any prior 
reports filed on the objectives ; adding free-form comments on 
performance against competencies and objectives ; adding the growth 

and 

development plan (by employee and manager); assigning final 
overall 

performance rating (by manager only); saving as draft or saving and 
sharing I 0 appraisal with employee/manager; printing the performance 
appraisal ; and maintaining a database of appraisals that transfer 
with an employee as they move within an organization. 

[0038] Another embodiment of the present invention is a method for 
establishing individual and team performance objectives in an online 
performance management system comprising the steps of: Inputting 
objectives, delegating objectives to... 



*************** of interest* **************** 
16/3, K/10 (Item 10 from file: 349) 
Dl ALOG(R) File 349: PCT FULLTEXT 
(c) 2008 WIPO/Thomson. All rts. reserv. 



00829903 ** Image available** 

METHOD FOR ENTERPRI SE WORKFORCE PLANNI NG 
PROCEDE DE PLAN I Fl CATI ON DE L'EFFECTI F D' ENTREPRI SES 
Patent Applicant/ Assignee: 

SABA SOFTWARE INC, 2400 Bridge Parkway, Redwood Shores, CA 94065- 
1 166, US 

, US (Residence), US (Nationality), (For all designated states except: US) 
Patent Applicant/Inventor: 

MUI Yet, 49 Cragmont Avenue, San Francisco, CA 94116, US, US 
(Residence), 

US (Nationality), (Designated only for: US) 
BENNETT Mark, Saba Software, Inc., 2400 Bridge Parkway, Redwood 
Shores, 

CA 94065-1 166, US, US (Residence), US (Nationality), (Designated only 
for: US) 

MARTIN John, Saba Software, Inc., 2400 Bridge Parkway, Redwood Shores, 
CA 

94065-1 166, US, US (Residence), US (Nationality), (Designated only for: 
US) 

SHUKLA Amitabh, Saba Software, Inc., 2400 Bridge Parkway, Redwood 
Shores, 

CA 94065-1 166, US, US (Residence), US (Nationality), (Designated only 
for: US) 

LARDIN Patrick, 14885 Berry Way, San Jose, CA 95124, US, US 

(Residence), 

US (Nationality), (Designated only for: US) 

Legal Representative: 
CHUANG Thomas C (et al) (agent), Morrison & Foerster LLP, 425 Market 
Street, San Francisco, CA 941 05-2482, US, 

Patent and Priority Information (Country, Number, Date): 
Patent: WO 200163462 A2 20010830 (WO 0163462) 

Application: WO 2001 US5964 2001 0223 (PCT/WO US01 05964) 

Priority Application: US 2000185191 20000225; US 2000195986 20000407 

Designated States: 

(Protection type is "patent" unless otherwise stated - for applications 
prior to 2004) 

AE AG AL AM AT AU AZ BA BB BG BR BY BZ CA CH CN CR CU CZ DE DK DM 
DZ EE 

ES Fl GB GD GE GH GM HR HU ID IL IN IS JP KE KG KP KR KZ LC LK LR LS 
LT 

LU LV MA MD MG MK MN MW MX MZ NO NZ PL PT RO RU SD SE SG SI SK 
SL TJ TM 

TR TT TZ UA UG US UZ VN YU ZA ZW 

(EP) AT BE CH CY DE DK ES Fl FR GB GR IE IT LU MC NL PT SE TR 
(OA) BF BJ CF CG CI CM GA GN GW ML MR NE SN TD TG 
(AP) GH GM KE LS MW MZ SD SL SZ TZ UG ZW 
(EA) AM AZ BY KG KZ MD RU TJ TM 



Publication Language: English 
Filing Language: English 
Fulltext Word Count: 60084 

Main International Patent Class (v7): G06F-01 7/ 60 
Fulltext Availability: 
Detailed Description 

Detailed Description 

... contain the person's name, job title, competencies and associated 
competency levels held, identified or assigned goals , 
and other general human resources related information. The Performance 
Application utilizes person data records in workforce planning as 
described herein. 

The Performance Application utilizes a competency profile for each 
individual which sets... 
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... the development of a culture change strategy. The selection program 
1 04 automates the process of hiring employees from within the 
organization or from outside. The performance development program 

106 

automates the process of developing, tracking and reporting competency 
development or performance goals of employees including 
succession 

planning . These three programs are integrated through the database that 
share data such as a library... 

Claim 

... network environment, comprising: 
a selection program operable to use ratings of competencies for use in 
hiring em ployees ; 

a performance development program operable to use ratings of 

competencies to develop and track goals of the employees; and 

a database storing ratings of competencies for the employees for use... 
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... How frequently is this catalogue/database updated? 
What other resources exist to aid Service Desk personnel with immediate 
incident resolution? 

Base Practice: 1 4 Incident/Request Assignment 

Is there a defined time frame within which the incident/request should be 
assigned and is it usually followed? 

Are users notified of receipt, status and approximate time to... 

...incident/request and 
provided with the incident/request ID? 

By what process is the appropriate personnel determined for handling an 
incident/request? Is a defined system used for assigning responsibility 
for... 
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...the learning in training programs is transferred to the workplace. 
While it is appropriate for Human Resource Development 
professionals 

to be advocates for training, it is imperative for the profession not only 
to... 

...Within the literature, a newer strand of inquiry focuses specifically on 
the impact of workplace transfer climate as a prom ising transfer 
catalyst. In the wider organizational development field, Value-Profit Chain 
studies are beginning to uncover links between employee situational 
factors (loyalty, commitment, satisfaction) and both customer satisfaction 
and other organizational key performance indicators (i.e. sales growth, 
profit growth, turnover). The intent of this study was to determine 
potential links between workplace transfer climate and the attainment 
of business goals and objectives in a particular firm, and in so doing, 
to provide a possible connection between training transfer research and 
Value-Profit Chain analysis. 

Results of the study indicate that stores with a... 
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...program to new settings must contend with the standardizing 
priorities of dominant program implementation and assessment methods. 
This study found that such was the case of the U.S. Department of... 

...ldquo;CET replication centers" along the East Coast, this study 
observed that prevailing program assessment methods had configured 
the 

CET program rigidly as a set of standardized training techniques, and 
sought their uniform... 

...for flexibly customizing training to local client and employer needs. 
This framework drew attention to organizational learning processes 
devised by replication staff that engaged clients and employers as 
partners in training design and delivery— instead of... 

...Coast-CET practice— as conditions for CET's effective diffusion and 
achievement of employment objectives . This study illuminated the need 
for 

program research and diffusion methods better suited to disclosing and 
promoting —instead of obscuring and undercutting— the 
responsiveness demanded of social programs by complex... 
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... Corps Manpower System is responsible for managing the Marine officer 
inventory. The system's primary objective is to maximize the Marine 
Corps' operational readiness through the assignment of officers to 
billets. While striving to fulfill billet requirements, the manpower system 
simultaneously develops the professional skills , or core competencies, 
that each officer must possess to be assigned to billets requiring more 
authority and responsibility. Therefore, officer careers (or career paths 
) must reflect a balance between fulfilling billet requirements and 
developing core competencies. Currently, Marine Corps... 

... planners, this thesis presents an integer program, the Officer Career 
Path Selection (OCPS) model. The goal of OCPS is to assign officers to 
acceptable career paths in order to best meet billet requirements while 
satisfying, among others, core competency and tour... 
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Manpower Planning : A Guide to Local Program Design 
This manual tells elected officials and their subordinates how to conduct 



the operational level planning for State and local manpower programs. 
The guide is designed for use during the transition from State and local 
implementation of categorical manpower programs to full accountability for 
the planning , operation, and management of manpower programs 
covering a 

labor market. The information rests on field experience and analyses of 
current... 

... The guidelines also cover the essential activities from which 
decisionmakers must choose to accomplish the goals and objectives of 
their manpower strategy. These essential components include the entry of 
enrollees, enrollee assessment , enrollee orientation, employer entry, 
employer assessment , employer and supervisor orientation, matching 
and 

developmental training, counseling, provision of supportive services, 
program administration, and making linkages to community resources. 
Charts and reference lists for each description of a program component 
are... 
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...research is an attempt to develop tests which not only will be 
predictive of officer performance in general, but which also will be 
predictive of performance in specific assignment areas. These tests 
will permit identification of potential officers with various abilities 
that relate to performance in military assignments . The research 
represents an attempt to evaluate the hypothesis that the generalist 
concept must now... 



... maximum utilization of officer talent. The research being conducted in 
the area of predicting officer performance is intended to answer the 
question: Is it possible to achieve an early identfication of individuals 
who possess certain specific abilities which are effective in predicting 
performance in specific officer job areas. Research with such an 
objective is described as concerned with differential abilities or 
performance . The search is for abilities which relate to success in one 
job area but do... 

...in a different job area. If carried to an extreme, one could hypothesize 
a separate configuration of abilities for each unique military 
assignment . Such an extreme approach is neither desirable nor feasible at 
the present time. 
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Two types of models for use in ambulatory care staffing analysis -- 
computer simulation and mathematical programming -- are discussed. In 
the 

computer simulation model, the computer creates internal images of patient 
visits... 

... of patients have been run through the system, representative statistics 
can be compiled for management review . The simulation model 
produces 

detailed estimates of practice productivity in terms of patients seen per 
unit of time; patient processing time; patient waiting time; and costs 
incurred for personnel , facilities, equipment, and supplies. Mathematical 



programming models, on the other hand, are generally less detailed than 
simulation models, but select the one configuration that best meets a 
preselected objective from a vast number of possible alternative staffing 
plans, task assignments , and resource allocations. Analysis in this model 
produces estimates of productivity in terms of expected... 
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...called-for-service incidents and field operations policies to evaluate 
patrol beat plans by estimating performance characteristics. Based on a 
user-specified beat configuration or patrol policy, the hypercube model 
estimates many field performance statistics which can be used to obtain 
tentative answers to questions of interest to department planners and field 
commanders. This report summarizes objectives of the report, describes 
field test activities, and discusses the results and products of these... 

...10 participating police departments; (3) a discussion of the costs 
associated with hypercube use; (4) assessment of the hypercube 
software 

and its performance estimates; (5) description of technology transfer 
efforts; (6) recommendations for improvement, dissemination and 
institutionalization of the hypercube system; and (7) procedures... 
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Mathem atical Models for Manpower and Personnel Planning 
Current work in mathematical modeling for manpower planning 
and 

personnel administration is reviewed with special reference to selected 
cases in the U. S. Navy. This includes (1 ) assignment models and their 
dynamic extensions (2) stochastic models with special reference to Markoff 
processes, including OCMM's goal programming extensions, (3) input- 
output 

and activity analysis models and (4) combinations and extensions, with 
mathematical programming relations delineated. Evaluations of existing 
developments are also delineated along with possible paths for future 
development strategies. Potentials for science as well as management are 
explored. (Author) 
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Title: A distributed param eter cohort personnel planning model 
that 

uses cross-sectional data 

Abstract: The two types of mathematical manpower planning models 
that 

appear in the literature involve either longitudinal or cross-sectional 
formulations. Despite the... 

... of realism achieved, the use of longitudinal models is limited because 
the implementation requires the knowledge of a large amount of historical 
personnel data that is often unavailable. The value of... 

... models requiring a minimal amount of data is diminished due to (1) the 
difficulty in transferring cross-sectional results into cohort 
information, and (2) an assumption implicit in the structure of... 

... of that person's organizational age. In this paper, the authors present 
a cohort (longitudinal) personnel planning model solved using 
distributed parameter optimal control theory that requires only 
cross-sectional data. They derive the optimal hiring , promotion , 
separation and retirement policies of an organization as functions of time 
and a person's organizational age and grade. In response to changing goal 
levels of manpower, one observes changes in the optimal policies and their 
subsequent effect on the career paths of cohort groups over time. 
Identifiers: cohort personnel planning model... 

...manpower planning models 
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ISSN: 0033-3352 

Language: English Document Type: Article 
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...Abstract: risk culture pertains to managers perceptions that their 

co-workers and superiors take risks and promote risk-taking. Some of 
the factors examined as possible determinants of risk culture include 
political control nature of reward systems, levels of formalization and 
red tape, bureaucratic structures, and goal ambiguity. Using 
questionnaire data from a variety of public and private organizations 
we find that... 

...Particularly, a riskier culture is positively related to the willingness 
of top managers to trust employees and to the clarity of 
organizations ' missions. Organizations with more red tape, weak links 
between promotion and perform ance , and high involvement with 
elected officials tend to have a less risky culture. 
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Title: THE I MPACT OF DECENTRALIZATION ON HEALTH WORKFORCE 

DEVELOPMENT 
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Language: ENGLISH Document Type: ARTICLE 
(Abstract Available) 

Title: THE I MPACT OF DECENTRALIZATION ON HEALTH WORKFORCE 
DEVELOPMENT 

I N PAPUA-NEW-GUI NEA 
...Abstract: was fragmented into the health components of provincial 

budgets. The impact of decentralization on health workforce 

development was particularly severe and largely unforeseen. Many 

difficulties were inherent in the manner in which... 

...arose as a result of the administrative confusion and inflamed 



relationships that accompanied the forceful transfer of power from a 
very reluctant national DOH to the provinces. Even though policy 
formulation and planning were retained as national functions, 
decentralization hampered their effective execution. Human resource 
data bases deteriorated, responsibility for planning became confused, 
and the ability of the DOH to implement its planning decisions was 
compromised. In reality, health workforce planning was carried out 
by the Departments of Finance and Planning , and Personnel 
Management through the annual budgetary process of provincial financial 
limits and staff ceilings, without any... 

.country as a whole or between the provinces. Decentralization brought a 
need for new management skills , and it complicated administrative 
relationships between training institutions and the provinces. The 
Papua New Guinea... 

.that in a decentralized health service, there is a great potential for 
conflict between national goals and the aspirations of individual 
provinces. To achieve an equitable, appropriate and effective staffing 
of services, standards must be formulated as the basis for planning and 
conflict resolution. Effective linkages between central government 
departments and between the national and provincial health authorities 
must be developed, and management and technical skills of health 
managers improved. 
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...of highly qualified manpower that could contribute towards the 
development of Pakistan. The project also aims at facilitating 
assimilation, absorption and transfer of important and promising 
scientific and technological knowledge and information to achieve rapid 
economic progress, as well as providing opportunities to doctoral students... 
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factor of creating a line of sight showing how unit and individual 
performance link to organizational goals , successful organizations 
involve employees to build results-oriented cultures. This critical 
success factor is especially timely for TSA as it transitions from its 
interim performance management system and finalizes its 
permanent 

system. Particularly when developing a new results- oriented 
performance... 
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creating a responsive workforce development system that is led by 
the needs of businesses and em ployees :- raising demand for 
w orkforce 

development from employers and individuals. (For example: by 
promoting sector skill councils, greater use of skills benchmarking, 
and the provision of better information and guidance) ;- ensuring that 
suppliers meet that demand speedily... 



19/ 3, K/ 17 

Dl ALOG(R) File 20: Dialog Global Reporter 



(c) 2008 Dialog. All rts. reserv. 



23839882 (USE FORMAT 7 OR 9 FOR FULLTEXT) 
SPECIAL FEATURE 
Iris M. Reyes 

BUSINESSWORLD (PHILIPPINES) 
July 12, 2002 

JOURNAL CODE: FBWP LANGUAGE: English RECORD TYPE: FULLTEXT 
WORD COUNT: 953 

(USE FORMAT 7 OR 9 FOR FULLTEXT) 

As a professional organization, it helps institutions improve the 
human aspect of management and the development of their 
hum an 

resources . Its primary goal is to help advance the profession, the 
science and the art of human resource management. 

To do this, it promotes the HRM profession by developing the 

knowledge and skills of HRM practitioners and establishing the standards 
of excellence for the practice. The PMAP also aims to help mold an 
enlightened, competent, socially-responsible and influential sector of 
people managers. The... 
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public relations and membership. 

MSTD is a non-profit, non-governmental voluntary organisation whose 
main objective is to provide a channel for networking among human 
resource development practitioners. It also aims to create a medium 
of representations and promote professionalism among its members. 

The seminar is suitable for managers, supervisors, front liners and 
career minded individuals. Registration fee is RM280 inclusive of... 
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within the e360 product, is a powerful decision-support tool 
helping companies identify skill gaps, promote career and skills 
development , evaluate workforce proficiencies, and perform skill-set 
and resume searches. 

"Through SkillBridge, IntraLearn e-360 aligns a company's corporate 
objectives with the learning needs of its employees and partners. 
Companies gain a competitive edge with... 
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through the use of a range of counselling methods, including: 
Individual counselling to identify core skills and competencies and 
define personal goals ; Transition planning and monitoring 
em ployees 

' reactions to the changes; Establishment of a job leads database; Group 
workshops focused on job... 
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...job opportunities within the careerpower tool, IT professionals can 
create and evaluate dozens of career paths within their current 

organization . IT and human resource ( HR ) managers can use 
careerpower to assess skills needs and competency level requirements for 

hiring decisions, project staffing and employee evaluation . 
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to measure the performance of their workforce as a whole. 

The availability of these external benchmarks within HR Vision 
allows organizations to compare to industry norms their aggregate 
return-on-investment per employee, turnover rate, cost-per- hire , and 
other key performance indicators to help them make sound strategic 
business decisions. 

"HR Vision was recently selected by... 
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... beyond administration and operation roles to recognise their 
significance as strategic business partners of the organisation instead. 
Strategic manpower benchmarking (SMB) is a methodology that 
audits an 

organisation's human capital investment by linking its employees' 
compatibility to their ability. 

Very often, promotion and development programmes are decided 
based 

on performance ratings and competency assessments plus some credit 
from 

years of service and paper qualification. 
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building, career-counselling, and designing best-in-industry 
compensation-packages important at the junior level; promoting from 
within, instituting objective appraisal systems, and team- and 
culture-building at the middle level; designing better 
compensation-packages, and helping employees grow into leaders at 
the 

senior level; and empowering employees, and sharing the organisational 
vision... 
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Carleton Professional Services staff. 

--Provides customers with a structured implementation program 
necessary to meet project goals and objectives . 

--Enables customers to meet tight deadline constraints and offers a 
"deliverables driven" approach. 

--Provides knowledge transfer to help companies remain 
self-sufficient after project completion. 

About Carleton 

Carleton provides data integration... 
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Key findings include: -- Retention, Advancement and Compensation 
Strategies: 

Bench m ark partners use a variety of tactics to retain top talent 
including promotions, competitive compensation packages... 

...learning opportunities, employee recognition, and increasing levels of 
responsibility 

and ownership. -- Recruiting and Hiring Tactics: Benchmark companies 
use 



a competency- based screening approach to hire marketing talent - recruiting 
for specific skill... 

...business school 

graduates and candidates from other firms to fill openings in the marketing 
function.-- Employee Developm ent : Leading companies augment 
traditional 

career paths through employee development initiatives that range 
from 

mentoring opportunities to job rotation. With rotation programs, companies 
move marketing employees through a variety of assignments to expand 
their 

understanding of marketing disciplines and build leadership skills . 
Mature marketing career planning systems also include formal training, 
skills 

inventories, and talent analysis components in addition to such basics as 
compensation guidelines and performance... 
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TEXT: 

...and staffing services, we expect 

the market to stabilize and return to growth over the forecast period as 
economies recover," said Marc Pramuk, senior analyst for HR Management 
and 

Staffing Services at IDC. "Greater opportunities abound for providers of 
comprehensive hiring process automation - especially as the scope of these 
offerings expands to include internal hires as well as external applicants 
and 

as it links more strongly with clients' efforts to address retention, 
performance measurement, and workforce optimization." 

Among the key market trends presented in this new study are... 
...terrorism around the globe. A key obstacle impeding growth in hiring 

is the need for organizations to maximize their return on investments 

in 

the workforce . Yet the lack of generally accepted metrics and 
performance benchmarks inhibit the ability of HR organizations to 



maximize this return. 



I DC expects the recruiting and staffing services market to continue 
to face soft hiring demand in 2003 before returning to historical... 

...performance management as an emerging opportunity. 

The IDC study, Worldwide and U.S. Recruiting and Staffing Services 
Forecast , 2003-2007, (IDC #29162), presents the 2002 market sizing and 
a 

five-year forecast for... 



19/ 3, K/ 12 (Item 4 from file: 613) 
Dl ALOG(R) File 613:PR Newswire 
(c) 2008 PR Newswire Association Inc. All rts. reserv. 

00958075 20030401 NETU01 8 ( USE FORMAT 7 FOR FULLTEXT) 
SkillSoft Seminar Series Addresses the Use of Blended 
PR Newswire 

Tuesday, April 1, 2003 09:36 EST 

JOURNAL CODE: PR LANGUAGE: ENGLISH RECORD TYPE: FULLTEXT 
DOCUMENT TYPE: NEWSWIRE 
WORD COUNT: 1,026 

TEXT: 

...and referenceware for business and IT professionals, today announced a 
seminar 

series designed to assist human resources and training executives in 
the development of blended learning strategies for immediate impact on 
em ployee 

performance and demonstrated return on investment. The seminar series 
will 

be delivered in 35 major... 
...how companies such as 

Bechtel, IBM, Cargill, and Unisys have implemented similar models to 
support 

em ployees ' long-term development goals , as well as just-in- tim e 
information needs 

All seminar attendees will receive supplemental resources, including 
detailed templates for a variety of practical... 

...resources - can be very effective in meeting both formal and informal 
training 

needs and gives employees more choice," continued Woodall. 
" Furthermore, 

organizations can utilize learning resources to solve on-the-job problems 
and daily information needs ." 



"Corporate learning is in a time of transformation," said Karen 
Petersack, 

associate dean of technology for Unisys University. "We're moving to 
training 

programs that promote ongoing learning as opposed to isolated learning 
activities. Furthermore, most training executives are focusing increasingly 
on performance and productivity impact and other bottom-line business 
measurements, in addition to cost savings." Unisys University currently 
includes more than 200 active blended learning curricula paths 
encompassing 

both technical and business skills development . More than 7,000 
em ployees 

worldwide are currently enrolled in Unisys University, and more than 3,500 
have completed one or more curricula paths . 

Seminar Schedule 

On-site registration for the free seminars is from 8:00 a.m... 
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...of appropriate performance goals and measures for the organisation, key 
processes, functions, and for individual employees , * appraisals and 
personal development planning ,* learning, knowledge and 
development 

activities, * various forms of performance-related pay, * working to the 
business. ..techniques used would include selection and training techniques, 
training needs analysis, merit rating, improvement teams, human 
resource 

planning , and performance-related pay. Performance control. In order for 
an organisation to control its performance... 
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...TEXT: us take up the process of knowledge delivery system before we 
discuss the process of human resource developm ent . This will help us 
to take the thread from the discussion on project selection. 

This is commonly known as the problem of technology transfer. In the 
benchmarking context this is because of the absence of suitable practices 
enhancing RTO-industry linkages . No wide varieties of practices are found 
for the knowledge delivery system. Other than the... 

...It has been observed that in an RTO, client-funded projects have fewer 
problems with knowledge transfer because such projects are closely 
monitored and understood by the clients at each stage of... 

...those RTOs which have transformed themselves to totally client-oriented 
organizations also face far fewer knowledge transfer -related problems. 
The essence of these observations is that the practice of encouraging 
prospective client's participation in the R&D facilitates the process of 
knowledge transfer to the client. 

Human resource development 

RTOs are in the business of generation and dissemination of knowledge. 
Knowledge is accumulated in... 
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ABSTRACT: A growing number of companies are realizing the effect of 
hum an 

resource planning on corporate performance and are implementing 



long-range systematic people planning. Senior executives are adopting 
innovative efforts to improve morale and corporate performance that 
supplement traditional hiring and promotion activities. A survey of 
planning practices suggests that companies that conduct people planning do 
so... 

...The survey also illustrates the diversity of planning methods used and 
the different stages of human resource planning. In the most 
advanced stage, people planning is an important part of the long-range... 

...form people planning takes, it is imperative to involve line managers in 
the process. A human resource planning process model stresses the 
importance of: 1. identifying and obtaining the right number of people 
with the proper skills, 2. motivating them, and 3. forging interactive 
links between business objectives and people-planning activities. 
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Management Development - "An Island of Change" 
Smith, Barry 
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ABSTRACT: Human resources development should be an integral part 
of 

an organization's overall strategic planning. A model is presented that 
takes a planned approach to people development. The model links 
organizational objectives with individual aspirations and allows flexible 
response to change. Human resource development implies a belief in 
self development and a commitment to promoting and rewarding 
managers' 

people development skills and efforts. Mobil Oil Australia has responded 
to the challenge and responsibility of human resource development in 
the belief that the responsibility for people development must be shared 
between each individual... 

...process includes goal setting, appraisal, and developmental planning. 
The company continually reassesses and updates its human resource 
development program to meet changing needs. 
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is referenced to both training and selection criteria, is very 
useful in identifying such career paths . Not only can the specific 
training needs be developed, but time in grade standards could be 
developed for maximum development. Consequently, the methodological 
approach described here shows a great deal of promise in the area of 
manpower planning and other placement and staffing problems. 

It also needs to be pointed out that these relationships might have 
been missed be useful in this application of internal manpower planning 
. The approach provides the critical data required for the establishment 
and implementation of broad career... 
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resources - can be very effective in meeting both formal and 



informal training needs and gives employees more choice," continued 
Woodall. "Furthermore, organizations can utilize learning resources to 
solve on-the-job problems and daily information needs ." 

"Corporate learning is in a time of transformation," said Karen 
Petersack, associate dean of technology for Unisys University. "We're 
moving to training programs that promote ongoing learning as opposed to 
isolated learning activities. Furthermore, most training executives are 
focusing increasingly on performance and productivity impact and other 
bottom-line business measurements, in addition to cost savings." Unisys 
University currently includes more than 200 active blended learning 
curricula paths encompassing both technical and business skills 
development. More than 7,000 employees worldwide are currently 
enrolled 

in Unisys University, and more than 3,500 have completed one or more 
curricula paths . 

Seminar Schedule 

On-site registration for the free seminars is from 8:00 a.m... 
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ABSTRACT: 
TEXT: 

...Repair demonstration system. This project is being considered for a 
small business set aside. The goal of the project is to provide fast and 
accurate battle damage end repair information for... 

...business. Potential offerors must have demonstrated experience in 
software development, computer-user interface development, diagnostics, 
knowledge of USAF maintenance environment, ABDAR, Interactive 
Electronic 

Technical Manual (IETM) specifications, and graphical interchange 
specifications. All respondants should include their assigned Commercial 
and Government Entity (CAGE) Code. Respondants must also include a 
complete 

capability/qualification package. ..and the Air Force is still preparing 



agreements with each nation. Work would consist of planning and 
installing 24 arrays, establishing communications, training host country 
personnel in the operation and maintenance of the seismic arrays, and 
maintenance, configuration control, and logistics support for the arrays 
during the initial period of operation. Value of... 
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Abstract: Turnover/reactive hiring problems result from a combination 
of inadequately defined and communicated organisational structures and 
short-sighted recruitment, interviewing and employment evaluation 

techniques. A firm's personnel structure must adequately serve its 
business strategy but also encourage valuable employees to make a 
long-term commitment to the organisation . A firm's structure must be 
planned to accomodate organisational growth and what career paths will 
be 

available for the growth of the individual employee. The set up and options... 

... terms to those at every level. Interviewers should learn to concentrate 
upon candidates' talents, capabilities, goals and potentialities rather 
than platitudes. Constructive, ongoing performance measurement is an 
invaluable aid in controlling... 



